
IPA  Remuneration Report Part 3:  Report on Progress of the Administration

While not strictly part of the remuneration request, it is important that Practitioners provide progress reports to place the claim in context.  This narrative would normally preface the remuneration claim.

An overview would include:

· an explanation of the nature of the assignment;

· the practitioner’s own initial assessment of the administration (including the anticipated return to creditors); 

· the outcome (if known, or able to be anticipated); and
· work completed, underway and outstanding.
For retrospective determination, the practitioner would explain:

· the strategy pursued in the assignment ;

· how this strategy was decided and reviewed;

· the staffing profile used;

· the decision to outsource work (if applicable);

· any events that occurred that required a change of strategy; and

· the results obtained from trading the business of the insolvent company (if applicable).

It may well be that this information has already been incorporated into a general report to creditors.  If so, it is not necessary to repeat this information as part of the remuneration request.




Note by Insolvency Resources Centre (14/1/2008)





This guidance material on Remuneration of Liquidators and other External Administrators was prepared in September 2007 by the IPA (the Insolvency Practitioner’s Association of Australia) as part of its draft Code of Professional Conduct for Insolvency Practitioners.  It is part 3 of a 4 part section headed “Structure of the Recommended Report” to creditors.  In relation to the whole Recommended Report, the IPA Code says:





“The recommended report is divided into 4 sections. The first two parts provide substantive and quantitative information on remuneration. Part 3 is a supplementary narrative and Part 4 provides general support information.  In practice the report should form a coherent “narrative” where an overview and status report is followed by the substantive claims and then general explanatory information.”
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